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Agenda

● Welcome and Introductions

● Updates

● Planning for 2023 – 2024 State Data Plan

● Open Data Portal

● Interagency Data Sharing

● Geospatial Information Systems

● Adjourn
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Welcome and 
Introductions



DATA Board role, powers and duties
CGS Sec. 2-79e:

The board shall have the following powers and duties: 

(1) To advise the executive, legislative and judicial branches of government and municipalities 
concerning data policy, including, but not limited to, best practices in the public, private and academic 
sectors for data analysis, management, storage, security, privacy and visualization and the use of data 
to grow the economy; 

(2) to advise the Office of Policy and Management regarding the online repository established under 
section 4-67p; 

(3) to issue reports and recommendations in accordance with section 11-4a; 

(4) upon the request of at least two members of the board, to request any agency data officer or 
agency head to appear before the board to answer questions; 

(5) to request from any executive department, board, commission or other agency of the state such 
assistance and data as necessary and available to carry out the purposes of this section; 

(6) to make recommendations to the legislative leaders and the directors of the Offices of Fiscal 
Analysis and Legislative Research regarding data analysis skills and related expertise that the leaders 
and said offices may seek to cultivate among their staff through training or as a consideration when 
hiring staff; and 

(7) to establish bylaws to govern its procedures.
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Updates



Children’s mental health update

• PA 22-47 (‘An Act Concerning Children’s Mental Health’), Sections 8, 26, 70(i), 
effective July 1, 2022: 
• Requires DCF to establish and administer a mobile psychiatric services data repository for 

personnel to collect data on patient outcomes
• Requires DESPP, together with DMHAS, DCF, and DPH, to develop a plan to incorporate 

mental and behavioral health and substance use disorder diversion into PSAP procedures for 
9-1-1 calls and report it to the legislature by January 1, 2023 (includes evaluation of 
effectiveness of these procedures)

• New Behavioral and Mental Health Policy and Oversight Committee, shall be given access to 
‘data collected by the state on matters related to children's behavioral health from the 
relevant state agencies or directly from contracted administrative service organizations’

• PA 22-81 (‘An Act Expanding Preschool and Mental and Behavioral Services for 
Children’), Section 42: 
• Enters Connecticut into the Psychology Interjurisdictional Compact, requires development of 

"Coordinated licensure information system" or "coordinated database" - an integrated 
process for collecting, storing and sharing information on psychologists' licensure and 
enforcement
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2023 – 2024 State Data 
Plan



What is the state data plan?

According to section 4-67p of the Connecticut General Statutes: 

“The state data plan shall 

(1) establish management and data analysis standards across all executive branch agencies, 

(2) include specific, achievable goals within the two years following adoption of such plan, as well as 
longer term goals, 

(3) make recommendations to enhance standardization and integration of data systems 
and data management practices across all executive branch agencies, 

(4) provide a timeline for a review of any state or federal legal concerns or other obstacles to the 
internal sharing of data among agencies, including security and privacy concerns, and

(5) set goals for improving the online repository established pursuant to subsection (i) of this 
section. 

Each state data plan shall provide for a procedure for each agency head to report to the Chief Data 
Officer regarding the agency's progress toward achieving the plan's goals. Such plan may make 
recommendations concerning data management for the legislative or judicial branch agencies, but such 
recommendations shall not be binding on such agencies.”

https://cga.ct.gov/current/pub/chap_050.htm#sec_4-67p


State Data Plan Update – Draft Milestones

Distribute plan timeline

Begin stakeholder outreach 
for updates to plan

September

Report progress on 2018 
State Data Plan

Develop updated agency 
surveys: data inventory, access 
plans, legal agreements

October

Submit preliminary draft to 
DATA Board by November 1

Draft 1 of plan

Distribute agency surveys

DATA Board holds public 
hearing on draft plan and 
recommends revisions

November

Begin drafting updated goals, 
principles, guidance for new 
plan

November -
December

Submit revised plan to DATA 
Board in December

Draft 2 of plan

State Data Plan finalized

Begin implementation of plan 
in 2023…

Dec 31, 2022

Milestones based on section 4-67p of Connecticut General Statutes

https://www.cga.ct.gov/current/pub/chap_050.htm#sec_4-67p


2021 – 2022 state data plan: focal points

COVID-19 
response and 

recovery

Equity in the data 
lifecycle

Using data for 
decision-making

The plan includes three focal points – with implementation steps and goals associated with each. 



2021 – 2022 state data plan: goals and metrics

Improve and increase 
relevance of the open data 

portal and related tools

• Primary metrics: 

• Site traffic

• Frequency and consistency 
of updates and metadata, 
particularly for high-value / 
high-priority data

Ensure that the data lifecycle 
promotes equity, particularly 

racial equity, wherever possible

• Primary metrics: 

• Consistent standards for 
data collection

• Increased disaggregation of 
data

• Improved metadata

• Increased outreach and 
engagement with residents 
and nonprofits

Improve use of data to inform 
decision-making

• Primary metrics:

• Reduced time to complete 
data sharing agreements

• Improved customer 
experience for data 
requestors

• Number of research 
partnerships

• Examples of use of data to 
inform policy and practice



2021 – 2022 state data plan: implementation 
steps

COVID-19 response and recovery

• Prioritize access to high-value 
datasets on open data portal

• Improve the user experience with 
better navigation, user-friendly tools 
(like data stories), more consistent 
documentation

• Increase use of automated feeds to 
the portal and reliable update 
schedules

• Coordinate with planning efforts for 
health information technology and 
state information technology 
infrastructure

• Improve access to, coordination and 
management of the geospatial data 
for response to future emergencies

Equity in the data lifecycle

• Improve standards and 
documentation for gender identity, 
sex, race / ethnicity and other 
dimensions

• Develop user-friendly processes to 
request and access state data

• Increase reporting and disclosure of 
data by factors such as race, ethnicity 
and gender, and their intersections, 
within the appropriate guidelines

• Increase the formal and informal 
avenues for resident involvement in 
the data lifecycle

• Improve access to, coordination and 
management of the geospatial data 
for understanding disparities by place

Using data for decision-making

• Implement uniform interagency data 
sharing protocol, based in 2Gen 
efforts

• Use Data Sharing Playbook to 
support process improvements

• Build on use cases, such as 
Governor’s Workforce Council and 
2Gen

• Pursue skill and capacity-building 
opportunities

• Improve documentation to facilitate 
research partnerships

• Continue expanding P20 WIN system

• Continue supporting efforts to 
improve health data infrastructure

• Continue supporting efforts to 
improve service delivery



Agency progress and data governance elements

* Voluntary compliance

The chart below summarizes the steps taken by agencies to comply with C.G.S. 4-67p and to make 
progress on the goals of the State Data Plan. 
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Designate Agency Data Officer

Inventory high value data (2018)

Update high-value data inventory (2019)

Develop open data access plan

Document data request response process

Update high value data inventory (2020)

Update high value data inventory (2021)

https://www.cga.ct.gov/current/pub/chap_050.htm#sec_4-67p


High value data inventory

Updates to the high value data inventories will 

begin in December.

The data collection form for the high value data 

inventory (left) has remained largely the same 

since it was created in 2018.

The CT Data Catalog on the Open Data Portal 

includes the high value data inventories from 

2018-2021, including both GIS and non-GIS data.

Are there changes you would like to see to the 

high value data inventory collection form? To the 

corresponding datasets on the portal?

https://data.ct.gov/Government/CT-Data-Catalog/rym6-myq3
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Open Data Portal



Areas for future agency focus or support

● User surveys and feedback (underway)

● Data publication workflow (review and approval process)

● Automation (documentation for automation tools)

● Aggregation (cell suppression)

● Data visualization / style guide (OEC example posted)

● Disaggregation by race / ethnicity / language (standards, tools)

● Agency staff training

● GIS clearinghouse

https://portal.ct.gov/-/media/CT-Data/OEC_DataVisualization_C2V2.pdf
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Interagency Data 
Sharing



OVERVIEW

• P20 WIN is Connecticut’s state longitudinal data system and is the mechanism by 
which data from multiple agencies are matched to address critical policy questions. P20 
WIN informs sound policies and practice through secure sharing of longitudinal 
data across participating agencies to ensure that individuals successfully 
navigate supportive services and educational pathways into the workforce.

• P20 WIN is a federated data system that has been operational since 2014. P20 WIN is 
used to answer policy questions, fulfill federal and state reporting requirements; support 
program review; inform school districts of postsecondary outcomes; provide employment 
and wage outcome data; and support research and analysis on a variety of topics.

https://portal.ct.gov/OPM/P20Win/


MEMBERSHIP

• Participating Agencies

• Department of Labor (DOL) – Also the Data 
Integration Hub

• State Department of Education (SDE)

• Office of Early Childhood (OEC)

• CT State Colleges and Universities (CSCU)

• University of Connecticut (Uconn)

• Department of Social Services (DSS)

• Department of Children and Families (DCF)

• Office of Higher Education (OHE)

• CT Conference of Independent Colleges (CCIC)

• CT Coalition to End Homelessness (CCEH)



DEVELOPMENT OF TEMPLATE LEGAL AGREEMENTS

OPM REPORT ON LEGAL ISSUES 

AND DATA SHARING SURVEY

UNIFORM INTERAGENCY DATA 

SHARING PROTOCOL ISSUED BY 

OAG AND OPM

DRAFT E-MOU CIRCULATED TO 

P20 WIN AGENCIES

OAG APPROVAL OF E-MOU

PTAC APPROVAL OF E-MOU (FOR 

FERPA BEST PRACTICES)

E-MOU SIGNED BY P20 WIN 

AGENCIES

DRAFT DSA BOILERPLATE 

TEMPLATE CIRCULATED TO P20 

WIN AGENCIES

PTAC APPROVAL OF FERPA DSA 

TEMPLATE

OAG REVIEW OF DSA TEMPLATES 

COMPLETED*
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* Pending review of revisions from CSCU and UConn, received June 2022

Agency review of DSA templatesAgency review of E-MOU



Template Child welfare Financial aid Education Homelessness Medicaid SNAP TANF Workforce and 

wage data

Relevant 

federal and 

state laws

Title IV-E and 

IV-B, CAPTA

Higher 

Education 

Act (FAFSA 

and student 

loans)

FERPA HUD HMIS 

regulations 

and standards

Medicaid, 

HIPAA, 

C.G.S. § 17b-

90

SNAP federal 

law (7 CFR §

272.8(a)(4)) 

TANF 

federal 

law (45 

CFR §

205.50)

Unemployment 

compensation 

(20 CFR 603.4), 

CGS §31-254, 

WIOA, TAA, 

JFES, 

Apprenticeship

Process 

changes

Designation of 

authorized 

representative, 

improper 

disclosure bars 

recipient from 

data access for 

5 years

Designates 

CCEH as 

HMIS lead 

agency

DOL and 

Recipient 

sign Business 

Associate 

Agreements; 

Specific 

requirements 

for SUD and 

HIV/AIDS 

data

Penalties for 

misuse of UC 

data

Agency 

coverage

DCF OHE, 

CSCU, 

CCIC, 

UConn

OEC, CSDE, 

OHE, CSCU, 

CCIC, UConn

CCEH DSS DSS DSS DOL



CONSENT MANAGEMENT

- When can data be used without consent?

- Ex. audit and evaluation and studies exceptions under FERPA

- Other exceptions for aggregate reporting, analysis, research, evaluation?

- When consent is required or gathered affirmatively, how do agencies manage 

consent?

- Ex. renewal or revocation of consent
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Geospatial Information 
Systems



GIS Office & 

GIO

OPM's Geographic Information Systems (GIS) Office was established in 
2022 following passage of Public Act 21-2 during the 2021 June Special 
Session. It is directed by a Geographic Information Officer (GIO) and 
resides within the Data and Policy Analytics Unit of OPM.

The GIS Office is 
responsible for:

Coordinating the collection, compilation and dissemination of GIS data 
across the state, including from and to state agencies, regional councils of 
governments, municipalities and other constituencies;

Managing a publicly accessible geospatial data clearinghouse;

Using GIS to support economic development efforts in the state;

Provide training and outreach on the use of GIS;

Administering a statewide orthoimagery and lidar program;

Adopting geospatial data standards, guidelines, and procedures;

Performing technical data processing to aggregate and organize existing 
datasets and create new datasets; and

Develop broadband data and mapping in accordance with Public Act 21-
159.



Geospatial 

Open Data 

Clearinghouse

Workgroup meeting bi-weekly.

Reviewing other states’ clearinghouses 
and synthesizing results.

Gathering GIS community needs

Working through technology 
procedures, changes, and challenges.
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Adjourn



Thank you!

Scott Gaul
Chief Data Officer
CT Office of Policy and Management 
Scott.Gaul@ct.gov

mailto:Scott.Gaul@ct.gov

